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We advocate for high-quality, comprehensive, 
affordable health care and improved health for all

including oral health

Families USA
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Advocacy 101

Advocacy makes a difference

Anyone can advocate

There are many times and 
ways to advocate
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Advocacy Opportunities

Problem 
Identification

Policy 
Formulation

AdoptionImplementation

Evaluation
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Who can advocacy influence?  

Policy Makers 
• Legislators, candidates etc

Policy Implementers
• Administrative advocacy matters!

Your Network
• Partners, coalitions, media, public etc

Agenda Setters/Stakeholders
• Whose voices get heard on this issue?
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First Steps: Be Prepared

Know Yourself

Know Your Organization

Know Your Audience

Know Your Issue

Know Your Opposition
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Advocacy Activities

Complaint 
filing

Case 
tracking

Educate 
Public Officials

Build & Engage 
Your Network

Grassroots 
Organizing

Media & 
Social Media

Story Telling
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Educate Public Officials

Direct Engagement

• In-person meetings 
• Calls
• Letters, social media
• Testimony/comments
• District visits, town halls

Indirect Engagement

• Studies/data/reports
• Know your influencers
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Engage Your Networks

Join coalitions

Build new partnerships

Send updates, action alerts

Joint actions, events, communications
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Grassroots Organizing

• Story Telling
• Direct Policy Maker 

Engagement
• Media/Publicity
• Demonstrations and 

Actions

Raising 
Community 
Voice, Led 
by People 
Effected

Meaningful engagement in all steps in 
policy process. 
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Media and Social Media

• Social Media: Twitter, Facebook
• Interviews (print, TV, radio, blogs)
• Letters to the Editor, Op-Eds

Get the word out!
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Social Media = Advocacy Tool

Social Media Matters
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Story Telling

Engages community 
members

Strengthens partnerships 
with community and press

Personalizes the issue, 
your mission/values

Stories can resonate 
better than data
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Advocacy

Education about an issue

Building relationships, connections, 
organizing
Can happen without lobbying, but 
lobbying is an important part of 
advocacy

Lobbying

Deals with specific policy ask

Directly engaging with policy maker 

Engaging others with direct ask to 
contact policy makers 

Activity to directly prepare/support 
for these actions

Lobbying Isn’t A Bad Word!

Remember, most non-profits CAN lobby! More detailed lobbying rules 
for non-profits here: www.afj.org/our-work/issues/bolder-advocacy

http://www.afj.org/our-work/issues/bolder-advocacy
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Use Your Resources!

We’re here to help!

OH2020 
Network & 

Policy 
Workgroup

National, State 
and Local 
Partners

Newsletters and 
Action Alerts

Toolkits (Story 
Bank, Advocacy, 

Grassroots 
Organizing)

Action Support 
Tools

Medicaid Adult 
Dental Benefit 

Learning 
Collaborative
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Resources

• Families USA Advocacy Toolkit: http://familiesusa.org/advocacy-
toolkit

• Families USA Story Bank Toolkit For Oral Health Advocates: 
http://familiesusa.org/product/engaging-story-based-work-what-
oral-health-organizations-need-know

• Community Catalyst Grassroots Organizing Toolkit: 
https://www.communitycatalyst.org/resources/tools/grassroots

• Medicaid Adult Dental Benefit Learning Collaborative- contact 
Melissa Burroughs (mburroughs@familiesusa.org) for details.  

http://familiesusa.org/advocacy-toolkit
http://familiesusa.org/product/engaging-story-based-work-what-oral-health-organizations-need-know
https://www.communitycatalyst.org/resources/tools/grassroots
mailto:mburroughs@familiesusa.org
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Medicaid Adult Dental Benefits

As of January 2018
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Medicaid Adult Dental Benefits

Nothing happens in a 
vacuum: 
• Medicaid Expansion
• Medicaid 1115 Waivers
• State Budgets

Next steps depend on state 
context
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Medicaid Adult Dental Benefits

2018 Activity

Idaho

Maryland

Arizona?
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Medicaid Adult Dental Benefits

Want to learn from other 
states?

Medicaid Adult Dental 
Benefit Learning 
Collaborative
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Melissa Burroughs
Oral Health Campaign Manager
mburroughs@familiesusa.org

Contact Info

mailto:mburroughs@familiesusa.org

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Social Media = Advocacy Tool
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21

